
After finishing my studying program, I’m looking forward either to participating in a project that will allow evolving and bringing to life my creative and cognitive skills, or to performing individual research. A company of my choice, both devoted to scientific investigation, and social responsibility issue, would be Planet Innovation. This company, based in Melbourne, Australia, was initially formed as a team of scientific executives and engineers, who set themselves a goal to achieve commercial success for innovative technology-based products, capturing target marketplaces and attracting consumers by meeting their needs. The first big accomplishment of Planet Innovation was a project in renewable power engineering, which was the one to win the HIA Green Start Product competition in 2009. Since 2012 Planet Innovation holds a place in Business Review Weekly’s list of most innovative companies of the state, and in the current 2015 year it has for the umpteenth time reached the first place (Balley, Imber, 2015).

Planet Innovation has full engineering capabilities in a number of disciplines, which means it is able to conduct total product development based on in-house capacities and, due to the company expanding, requires prospective employees in these fields. The design engineering branches, mastered by Planet Innovation staff, include scientific development; electronics, mechanical, software and CAD engineering, and industrial design (Elliott, 2014). The company owns manufacturing capacities with operating quality and regulatory programs. The commercial sector, intended to become a liaison between the companies’ research approach and target marketplaces, includes commercialization branch and a department of sales and marketing investigation. My personal interest is to participate in activities, related with industrial engineering and CADs, and Planet Innovation provides a great opportunity for such jobs.

The corporate social responsibility is inextricably connected with Planet Innovation’s research strategies. According to the official claim of Planet Innovation, their goal is to develop and commercialize the products that have positive impact on the environment. Thus, the company acts in an ethical framework, maintaining a balance between economic development and the welfare of the entire ecosystem, including the society and the natural environment.

Planet Innovation mostly focuses on developing products in such humanistic and environmentally beneficial sectors, as biomedical high tech and renewable energy sectors. Biomedical works of the company include care diagnostic devices, researched in partnership with medical companies, and high quality aid systems. Such is the bionic ear, which was created in 2011 in collaboration with Peter Blamey: in addition to high performance, it had comparatively low cost (1000 $) and was later followed with a free hearing test and an ‘incus’ program, which allowed programming the artificial hearing through mobile devices. Another highly effective diagnostic solution is a Geri incubator, which provides observing embryos’ development without risking their survival (Lanyon, 2013). All medical products of Planet Innovation are compliant with standards ISO 9001, ISO 13485, which means guaranteed safety for the consumer’s health.

The company puts great effort into development of smart energy solutions and regenerable energy sources, thus contributing to the urgent challenge of resources economy and decrease of environment pollution. Examples of such products are solar air heating system called SolaMate and a Zen Thermostat, a home health device, designed to control the thermodynamic parameters in the house more effectively, as well as ‘Ventis’, a home ventilation system. 

The regulatory program implemented in Planet Innovation’s manufacturing capacities holds control over environmental friendliness of the manufacturing process. 


I esteem the company’s social responsibility as an important factor for various reasons. Firstly, it’s a matter of motivation and importance of one’s effort: I feel encouraged doing a job, which will predictably have long-term positive impact on the surrounding, both natural and social. Engineering companies, deploying socially responsive strategies, are a good example for world-improving trends and volunteer movements, since the latter often tend to do their work without forethought and tactics, just for the sake of not being inert. From this point of view, Planet Innovation represents a good model of how world-beneficial projects should be launched and successfully completed.

Another thing is that a company, meeting the actual needs of the society and developing unique products, will more surely find loyal customers and expand in long-term outlook, than a business, which is competing with a large number of similar entrepreneurs and attracting consumers with bells and whistles.

As Planet Innovation claims on their official site, the corporate mission is to develop and bring to commercial success products, which have positive influence in the world. The fields the company is focused in are biomedicine, clean-tech and high-tech industries, and the directions of the company’s activity include technology innovation, products design and commercialization expertise.

The company’s strategy is to achieve commercial success by using highly evolving and flexible hybrid business model and focusing both on commercial outcomes and technical needs. Planet Innovation offers hybrid goods, subscription and service, and aims to create new channels of reaching the end user directly. In the company’s opinion, such a business model (called by them ‘disruptive’) is critical, especially when entering a new target market. 

Working in the field of commercial expertise as well, Planet Innovation take into consideration the problem, which is common for product development consultancies: while companies tries to get one largest project and satisfy only the technical requirements of the project, while the clients were interested in such objectives as decreasing the cost of development, fast time-to-market and overall fast and reliable commercial success. On the contrary, Planet Innovation provides the business model, which combines commercial issue and product innovation.
The company’s vision implies the realistic and attainable goal the company is going to reach in future. Therefore, the corporate vision includes all the means and resources the company obtains. In commercializing their product, Planet Innovation relies on experienced biomedical executives, knowing how to develop the products both technically and commercially. The human resource of the company, which conducts technical and management tasks, consists of 90 employees including engineers, scientists, industrial designers, technicians, project managers and QA managers (Planet Innovation, 2015). The company highly appreciates such qualities of the staff as devotion, intellectual skills and commercial orientation.
Planet Innovation sees itself as further evolving in three major activity sectors and increasing technological convergence between them. In addition to its own products and platforms, the company specializes on design, development and launching of the customers' proposed solutions, offering incentives to its clients. The company sees its clients all around the world as the intermediaries in the commercialization process, and is looking forward to maintaining reliable client relationship, establishing repeat engagements with the most of customers, including top companies and start-up.
A part of Planet Innovation’s vision is to create an attractive environment for the employees, allowing them to work in a challenging and comfortable atmosphere. The company’s staff takes part in creating new commercial and technical concepts, suggesting their initiative in the internal Eureka club. The ideas of the employees are financially encouraged from internal funds. As the employees develop the product from the every idea emergence through the stages of engineering, manufacturing and marketing, they get imbued with ‘the spirit of entrepreneurship’.
The company’s statements are surely a thing to pay attention for, as they outline the potential the company and its employees have for the future. The company’s mission allows summing up the exact direction the company is working in and the reasons of such activity. For the potential employee, it allows to know how their skills will be used in the company. For instance, since I’m expecting to hold the position of the developing engineer, I would like to be aware what kind of projects I’ll be working on in the future; if the company needs passion and creativity or just demands for perfect mastering over CAD programs and codes. Furthermore, the company with written mission available will predictably have better communication with the society as the part of its success.
The company’s strategy is an important index of how effectively the company is going to reach its goals. Thus I can estimate if the company is going to do well in the future, and the financial success of the company has a direct impact of my incomes as an employee, my career development and overall occupational safety. The strategy shows how the company’s resources are allocated and what its preferred investment opportunities are. Is the company going to invest in a certain business department I’d like be employed with, or does it prefer to hire contractors in this area? Moreover, the corporate strategy helps the company to adhere and improve its competitive position, attract external stakeholders and increase the investor value. This increases the probability of this company to succeed, as well as gives an employee the opportunity to obtain useful professional acquaintances. 
The company’s vision presents what resources the company has in order to achieve the goal. Since the corporate strategy is articulated on the basis of its vision, the latter one can be used to verify, if the company’s strategy is valid.
As it follows from the aforementioned statements, Planet Innovation heavily relies upon human resources. The company wants its staff loyal and devoted, involved into the entire development process and oriented on the product commercialization. Planet Innovation encourages its employees to suggest their own projects. In the Eureka Club, the employees submit their ideas within the competition (Mergens, 2013). However, the company doesn’t want to distract their valuable employees and financial resources from already viable tasks – therefore one should attend the Eureka Club outside his normal business hours. It’s a good opportunity for young specialists to accelerate their career and expand their skills, but some specialists may find it suppressive and quite disappointing to sacrifice so much time to have a chance of realizing their own creativity. The company itself is interested in their staff acquiring skills in experience in different areas, and its demand for specialists includes a wide range of scientific directions – this means more chance, that your skills will be needed. However, Planet Innovation is seemingly exacting to its employees’ professional level, and tends to empowering its human resources by improving the staff’s quality, not quantity. Therefore it is predictably hard to get hired into the team, and it will take much effort to meet the company’s requirements.
In the interview, taken by James Thomson, BRW’s Editor (Appendix I), Planet Innovation’s Managing Director Stuart Elliot reveals the work structure when developing products in diverse areas. The company tends to have different people competent in different branches, but a number of employees have wide specialty and work over all projects. For example, these are specialists in wireless technology, which is used in home energy systems as well as medical instruments. Stuart Elliot makes en emphasize on the way of efficient employees’ thinking. In his opinion, the employees should think as entrepreneurs, constantly considering how to use, adapt and integrate innovative technologies in order to satisfy market demands and clients’ needs. A cross-industry approach is also crucial, as it allows using technologies from one branch in another one without significant inventory efforts. In addition, Stuart Elliot talks about applying flexible service model, which allows decreasing the fee rate (Langsdon, 2014).
In regards to the information above, Planet Innovation’s HR department may consider following measures. Firstly, since the company is focused on the intersectional technology appliance, expanding the skills of company’s specialists should be considered as prior to hiring new over-specialized employees. When looking for new human resources, the HR department should take into account the experience of the potential employees: ideally, they should be already competent in several branches or have wide, lateral thinking. As Planet Innovation’s specialists participate in different projects at the same time (wherever their skills are necessary), the company won’t need precise ‘horizontal’ structure, based on departments (Silva, 1996).
For employees, working on a range of innovative, yet undeveloped projects is connected with risks: their salary depends on the fact, if the product turns on financially viable. For this reason, Planet Innovation requires a safety program for innovation: the employees’ rewards should consist of salary and incentive compensation (Thomas, 2013). There should be a balance between these two constituents, creating a safety net for specialists and profitable for the company. At the moment, additional ‘innovation reward’ is paid as the financial encouragement of the Eureka Club. 
In the interview given to Rebecca Fraser’s Consultation (Appendix II), PI’s Recruiting Manager is talking about specifics of identifying and engaging endowed human resources to the company. Finding and securing talents is named as a determining factor of the company’s success. The HR Manager mentions that the number of candidates applying for a position in Planet Innovation has increased up to 20 appliances a week. However, the engineering industry is still experiencing shortage of skills, although the situation may change due to shifts in technology (Fraser, 2014).
According to the given interview, the HR department of Planet Innovation finds it a challenge to manage such a number of applications. Actually, the HR staff could be expanded itself, but such an expansion would become unjustified when the recruiting is over. Therefore, the HR department may consider launching online recruiting tools, such as online video interviews (which help to save the time) or skill checking. These tools are not precise, but they can facilitate the first round of candidates’ selection. At the moment, the HR department of Planet Innovation is in the process of implementation of their own strategic recruitment tool.
As it follows from the article, which was published in August 2015 in BRW (Appendix III), major Australian entrepreneurs have invested into Planet Innovation’s fundraising, in order to help the company commercialize its intellectual property. Stuart Elliott mentioned that the company’s approach to invention starts from identification a problem on the existing market and is deployed in order to solve this problem. According to this principle, Planet Innovation has developed such products as Incus, the affordable hearing aid system, and the Nplex, a compact system for diagnosing of infectious diseases. The most recent PI’s project is an automated system for embryo vitrification, designed in collaboration with Genea Biomedx (Balley, Imber, 2015).
Due to the event outlined in the article, the HR department may consider reorganizing human resources in order to put more intellectual funds into developing the company’s own project. In addition, since the company has gain the ability to concentrate on investigating society demands on the market and satisfying them with innovative products, the HR department should make sure that they have appropriately trained personnel to conduct a ‘voice of customer’ study (Dopheide, 2013).
Based on the analysis of Planet Innovation, I still would like to be employed with this company in the future. The company offers sufficient reward for the employee’s cognitive and creative contribution, it doesn’t suppress (and even encourages) a desire to expand one’s experience and knowledge in more than one field. The opportunities of getting career advancement are also significant, and the company will predictably evolve and acquire both commercial and scientific success in the future. However, Planet Innovation is demanding to hired specialists and unlikely to employ candidates with little experience. Before considering oneself as an applicant for employment, one should figure out if he is going to meet the consequent professional challenges.
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Appendix I
Planet Innovation is Australia’s 5th fastest growing company – BRW
Planet Innovation has been recognised as Australia’s 5th fastest growing company by BRW, based on an average annual revenue growth of 127% over the last three years.

Stuart Elliot, PI’s Managing Director, sat down with James Thomson, BRW’s Editor, and discussed some of the ingredients to achieving sustained growth.

James: Some of the innovations you have developed seem to be quite different. Freezing human embryos is quite different to a heat pump. How does that work? Do you have different people working in different areas?

Stuart: What we tend to have are specialists in a number of different areas, such as biomedical specialists, biochemists and people who really understand the medical process. Then we have people who work across all projects. You might be amazed but the wireless technology used in a medical instrument to communicate back to a central hub is very similar from an electronics point of view to what might be found in a Zigbee-based home energy system that talks to your smart meter.

James: So how does the employment structure work and what sort of people do you look for?

Stuart: Well you have touched on the key of the business. The business is all about people. And it’s all about people who think in an entrepreneurial way. Most of our people are permanent employees who have deep specialist skills combined with the ability to think entrepreneurial. This means not considering our product development engagements as a multi-year research assignment but instead thinking creatively and commercially about using, adapting and integrating technologies that achieve the best outcome for our clients in terms of reliability, speed to market and satisfying the market need. A good example is a digital camera that was $1,000 ten years ago is now worth $10 thanks to the smart phone industry. So you can look at that and ask how that camera technology can be used in a new and clever way in a medical industry. This is what PI is really good at and this approach has helped drive our growth.

James: And it’s the mix of projects you are working on that allows that knowledge transfer from one industry to another. If you were just focussed on one industry you might not be able to bring in the wifi technology from the industrial market to the medical sector?

Stuart: You’ve nailed it James. The cross-industry work is critical because we see things in one industry and go wow, that could be used over here. We are doing a lot of that right now using monitoring technologies from one industry in a totally separate industry where they add real value for relatively low effort.

James: For fast growing companies cash flow is everything so with your multi-year projects how do you manage that?

Stuart: Initially when Sam, Troy, Ed and I started the business we started debt free and with no capital – except the $150 which Ed put in – although Troy still says it was his $150. We didn’t pay ourselves for 6 months and we really built the business on a fee-for-service basis which enables you to maintain cash flow. Over the last few years though we have been able to adopt a much more flexible model that allows us to significantly reduce our fee rate in return for having skin in the game. For some of our clients this arrangement is very attractive. For others, they prefer a simple fee-for-service model. It’s always been our aim to offer these flexible engagement choices to our clients. This is where we provide not just technical innovation but commercial innovation based on what our client’s want.
Appendix II

Our Interview with a HR Manager

- Can you please tell us a little bit about yourself? 
- I am a senior human resources professional with over 8 years’ experience within HR and recruitment. I am a HR generalist and work across all areas of HR. However, I do have a strong interest for career development and coaching, talent management, and organisational development. My industry background has included the oil and gas industry, renewable energy and now the innovative product development space. My passion lies in developing and coaching people to build their capability for success.   
- What type of organisation do you work for? 
- I work for Planet Innovation which has recently been voted Australia’s Most Innovative Company by BRW. Planet Innovation exists to develop and commercialize products that have a positive impact on the world. We provide technology innovation, product development and commercialization expertise to companies around the world and we focus on the biomedical, clean-tech and hi-tech industries. Planet Innovation comprises of an outstanding group of commercially oriented engineers and scientists with a talent for creating successful technology-based products. Our clients are leading-edge product focused companies in the Biomedical, Industrial and Cleantech sectors where smart solutions and rapid time-to-market are key ingredients for commercial success. With our clients we define the product opportunity, develop the solution and execute the strategy.   
- What do you see as the main purpose of the HR professional when looking for new employees? 
- The role of a HR professional when looking for new employees in my opinion has a number of purposes. First and foremost I see my role as being the talent champion to partner with the Recruiting Manager in choosing the best fit for our organisation and our business strategy. Planet Innovation attracts some of the most talented people in the product development sector. I believe identifying, attracting, and securing talent is one determining factor in project success as well as for the company’s success.   My aim is also to work with the Recruiting Manager’s in building a winning recruitment process that treats all candidates with respect, to give them a winning interview experience where we can continue to attract and engage and best people for the business.     
- Have you seen an increase in the number of people applying for each of your jobs over the last 12 months? If yes how many? 
- Yes, definitely. The market has certainly been impacted and there are many active candidates, but not as many roles. I have also seen a slight increase in passive candidates. Not only do we receive a significant response for roles that we advertise, we also attract candidates wanting to work for Planet Innovation. This increases the volume of applicants we are managing on a weekly and monthly basis. On average, Planet Innovation would receive up to 20 expressions of interest on a weekly basis.   
- How do you manage that many applicants? 
- It certainly is a challenge. We are currently in the process of implementing a strategic recruitment tool. Candidate applications are currently kept in a centralized location accessible to HR and the Recruiting Managers.   How soon do you shortlist applications/applications? HR endeavor to get back to all applicants within 2 weeks of them applying for a role. Depending on the position requirements, usually candidates are shortlisted within 2 weeks of their application being received by Planet Innovation.   
- Will you stop reviewing candidates when you have a shortlist? 
- Usually, yes. Before we commence the shortlisting process we close the job. We then commence the process of shortlisting candidates for an initial phone discussion to be held with HR, before commencing to the next steps of our process, which is a 1st round interview.   On the occasion where an application is received after a role is closed, depending on how long it comes through after the job has been closed, we may look at including the candidate with the initial group of candidates.   
- What is your biggest challenge as a HR Professional? 
- As a HR professional, one of the biggest challenges I find is staying ahead and keeping in touch with the latest trends and issues facing the HR industry and your organisation. Also, technology is changing and impacting HR in many ways. Understanding the impact technology has and will have, will be crucial to success for the future.   Also, the ever evolving talent challenge is an area that will impact certain industries where there is a skills shortage, including engineering. Developing employees to become the best they can be and ensuring their development within an organisation will be an ongoing challenge, but also an opportunity. Sourcing and securing future talent for the business will need to be looked at strategically, and how we can better position the business to attract the next generation of talent for the business.   
- What advice can you give a current job searcher? 
- Network, network, network! It is an important action item when you are searching for a role. There are many positions that are not advertised, and networking with various people within your industry can definitely assist your search as it can open doors to certain opportunities. This can mean networking through media including LinkedIn, but also attending events in your industry. Make it a priority.   Before applying for a role, really think about what the job requires and to make sure you leverage yourself and your experience in the best way you can against the requirements of the role. Tailor your cover letter and resume for each position, and ensure you take care and put effort into your application to make you stand out from the other applicants.   
- Is there anything else that you would like to share with job seekers out there? 
- It is really important to develop your own professional brand strategy when looking for your next role, but also throughout your career. It is important to be authentic and to ask yourself the following questions- -What are your goals? -What’s your mission or vision for yourself? -What are your personal values? -What skills do you offer that make you valuable? -How do you describe yourself? -Do you specialise in any particular industry? What’s your niche? Taking the time to define yourself and how you want to be known both in and out of the workplace will be important to your career success.
Appendix III

Macquarie founder Allan Moss among backers of Australia’s ‘most innovative’ company

Macquarie Bank founder Allan Moss and food magnate Roy Manassen are among investors in an $8 million fundraising round for Planet Innovation, allowing the consultancy which has just been named Australia’s ‘Most Innovative Company’ to commercialise its own intellectual property for the first time.

The BRW Most Innovative Companies list was created in conjunction with Australia’s leading innovation consultancy, Inventium, which applies the latest findings from psychology, management science and cognitive science to help organisations grow through innovation.

The founders of Planet Innovation have form when it comes to lucrative development of ideas. Managing director Stuart Elliott and his three executive directors - Sam Lanyon, Troy O’Callaghan and Eduardo Vom - previously founded cancer diagnostics manufacturer Vision Biosystems, whose parent Vision Systems sold to US conglomerate Danaher Corporation for $815 million in 2006.

Working from an original research and development budget of $40 million, Elliott and the team were responsible for over $700 million of that price tag, says Michael Henshaw, who has raised more than half of Planet Innovation’s fundraising round through his Petra Capital. High-profile lead investors Moss and Manassen were valued at $260 million and $270 million respectively on 2014’s BRW Rich 200, although both narrowly missed the $286 million cut-off for the 2015 list.

Invention is only a part of Planet Innovation’s approach, according to Elliott.

“We identify a problem in the market and then work our way back to solving it, whether from existing IP or by creating our own.”

For instance the Incus hearing aid programmer, a collaboration between Planet Innovation and Blamey Saunders, arose from research which found more than four million Australians have hearing loss but most don’t do anything about it, because of prohibitive costs, distance from services, poor experience with audiologists and perceived stigma.

“A hearing aid you can buy online and program yourself wasn’t transformational in the sense of decades spent in the lab, but it’s making healthcare more affordable, and the fact we’ve sold thousands of them indicates that we’re making it more accessible.”

The two pieces of homegrown IP which Planet Innovation will first commercialise with its $8 million warchest are the Zen Thermostat, a contender in the US’s burgeoning home automation market, and the Nplex, a handheld diagnostic system for infectious diseases that can be used in doctor’s surgeries and pharmacies.

“Like Incus, it’s addressing those barriers people have for visiting a specialist or a hospital,” Elliott says.

However the biggest of the 200 projects Planet Innovation is involved in is through its partnership with local fertility biotech, Genea Biomedx. Genea has just signed a distribution deal with phamrma multinational Merck Serono to distribute the IVF technologies it’s developed with Planet Innovation, including its invention to take the guesswork out of selecting an IVF clinic - an automator of IVF vitrification which standardises the process and promises a more consistent experience for hopeful couples.

Planet Innovation co-founder Eduardo Vom has been made managing director of ARTinnovations, a JV company joint-owned by Genea Biomedx and Merck Serono, a product development incubator to co-develop new ideas in Assisted Reproductive Technologies (ART).

“ARTinnovations reflects the unique nature of the collaboration; a fertility clinic, device manufacturer and pharmaceutical company, working together across the entire fertility spectrum to innovate new technologies to improve patient outcome,” says Vom, adding that his installation as managing director is recognition of Planet Innovation’s contribution to Genea’s success.

A theme at all the companies on BRW’s Most Innovative Companies list is that innovation is not considered something to delegate. 

“Getting our hands dirty is part of our innovation process,” says Tim Reed, chief executive at second-ranked company MYOB.

“Our chief technology officer Simon Raik-Allen personifies this. He runs workshops on enabling technologies, he trains our non-developers how to program to get more people thinking creatively, and he participates in both internal and external hackathons.”

Many definitions of innovation exist, but for the purpose of the BRW Most Innovative Companies list, innovation is defined broadly as “change that adds value”.

The assessment process organisations must go through consists of three parts. First. organisations must specify two innovations they had implemented in the past 12 months (40 per cent of final score). Second, entrants must answer several open-ended questions (20 per cent) about how they have integrated and embedded innovation into their organisation.Finally, organisations receive Inventium’s Innovation Audit (40 per cent), an online survey completed by a representative sample of employees. This survey measures performance on the critical drivers of organisational innovation, according to Inventium’s best-practice innovation framework.

All 500-plus entries were rated by a panel of independent judges. The 2015 panel consisted of: Michael Bailey, editor, BRW; James O’Loughlin; Dr Amantha Imber, founder, Inventium; Craig Dunn, ex-CEO AMP; Dr Catriona Wallace, managing director, Fifth Quadrant & Flamingo; Owen Kerr, chief executive and co-founder, Pepperstone, Hans Hulsbosch, Creative Director, Hulsbosch agency.

